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JEFFERSON COUNTY COMMISSION 

BUDGET COMMITTEE MEETING 

 

MONDAY, AUGUST 18, 2025, 5:30 P.M. 

JEFFERSON COUNTY COURTHOUSE, MAIN COURTROOM 

 

Voting Members       

Commissioner District 5   Tim Seals, Chairman  Commissioner District 6    Rob Blevins 
Commissioner District 1    Katy Huffaker, Vice Chair Commissioner District 7    Randy Bales 
Commissioner District 2    Joe Coleman   Commissioner District 8    Ronny Coleman 
Commissioner District 3    Austin Brooks, Secretary Commissioner District 9    Jimmy Carmichael 
Commissioner District 4    Greg Byrd   Commissioner District 10 Heidi Thomas 

 Ex Officio/Non – Voting Members    Mayor Mark Potts and Finance Director Jessica Elder 
 

AGENDA 

I. CALL TO ORDER 
 

II. ROLL CALL 
 

III. APPEARANCE OF CITIZENS 
Citizens who wish to address the Budget Committee for items of concern that may or may not be on 
the agenda need to complete a “Citizens Input Form: located on the table just inside the courtroom 
door and give to Budget Chairman before the meeting is “Call to Order.” 

 

IV. APPROVAL OF MINUTES 
A. July 21, 2025 

 

V. CHAIRMAN’S COMMENTS 
 

VI. FINANCE DIRECTOR’S COMMENTS 
 

VII. UNFINISHED BUSINESS 
 

A. Maintenance Garage Project 
i. Update: Still working on getting quotes from companies 

 

VIII. NEW BUSINESS 
 

A. Budget Amendments County 
a. Fund 101 BA #3, Items 1-9 
b. Fund 121 BA #1, Item 1 
c. Fund 122 BA #1, Item 1 

B. Budget Amendments School 
a. None to Present 
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C. TN Comptroller’s Division of Local Gov’t Finance FY 25/26 Budget Conditional Approval 
a. Resolution 2025-41 FY 25/26 Amended Budget 

 

IX. OTHER BUSINESS 
 

X. ANNOUNCEMENTS 
Upcoming Budget Committee Meetings – Beginning at 5:30PM: 

A. Monday, September 15, 2025  

B. Monday, October 20, 2025  

C. Monday, November 17, 2025 

D. Monday, December 15, 2025 

 

XI. ADJOURN 
 



7/21/2025 Budget Committee Meeting Minutes 

Jefferson County Budget Committee Minutes 
7/21/2025  Regular Monthly Meeting 
 

The Budget Committee of Jefferson County held a regular monthly meeting on 7/21/2025 at 5:30PM 
in the Historic Jefferson County Courthouse in Dandridge, Tennessee.  

Ex officio/non-Voting member(s) present: Finance Director Jessica Elder 

Call to order: Chairman Seals called the meeting to order at 5:30PM. 

Roll Call: Roll call was as follows: Tim Seals, Randy Bales, Katy Huffaker, Joe Coleman, Austin Brooks, 
Gregory Byrd, Ronny Coleman, Jimmy Carmichael, Heidi Thomas. 
Amended Roll Call:  

-Ransom Douglas entered the meeting at 5:41PM and sat in for Robert Blevins. 
-Robert Blevins entered the meeting at 5:56PM. 
-Ransom Douglas left the meeting at 5:56PM. 
 

Approval of Minutes:  
Item 1: A motion was made by Commissioner Brooks with a second by Commissioner Byrd to approve 
the minutes as presented from the 6/26/2025 Special Called Meeting. The motion was approved un 
with a vote of 9 in favor. 
Item 2: A motion was made by Commissioner Joe Coleman with a second by Commissioner Ronny 
Coleman to approve the minutes as present from the 6/26/2025 Special Called Tax Levy Hearing 
Minutes. The motion was approved unanimously with a vote of 9 in favor. 
 

: Chairman Tim Seals had no comments. 

 Finance Director Jessica Elder had no comments.  

New Business: Budget Amendments 

Item 3: A motion was made by Commissioner Brooks with a second by Commissioner Byrd to approve 
the County Budget Amendment Fund 101 #1, items 1-8. The motion was approved unanimously with 
a vote of 9 in favor. 

Item 4: A motion was made by Commissioner Brooks with a second by Commissioner Bales to approve 
the County Budget Amendment Fund 116 #1, item 1. The motion was approved unanimously with a 
vote of 9 in favor. 

Item 5: A motion was made by Commissioner Brooks with a second by Commissioner Byrd to approve 
the County Budget Amendment Fund 131 #1, item 1. The motion was approved unanimously with a 
vote of 9 in favor.   

Item 6: A motion was made by Commissioner Ronny Coleman with a second by Commissioner Brooks 
to approve the use of fund balance to fund a contract with Mr. David Seal to be reimbursed up to 
$25,000 for associated expenses while he operates in Nashville as lobbyist for the County. The motion 
was approved unanimously with a vote of 10 in favor. 
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Item 7: A motion was made by Commissioner Brooks with a second by Commissioner Huffaker to 
approve Landfill Director Eric Large to ask TDEC to come to a future County Commission Meeting. The 
motion was approved unanimously with a vote of 10 in favor.  

Item 8: A motion was made by Commissioner Carmichael with a second by Commissioner Huffaker to 
approve $500,000 from Landfill Fund 207 Fund Balance to be used for Landfill Class III Construction. 
The motion was approved with a vote of 9 in favor and 1 against. Commissioner Brooks voted against. 

Adjourn: Having reached the end of the agenda, a motion was made by Commissioner Byrd with a 
second by Commissioner Byrd to adjourn. The motion was approved unanimously with a vote of 10 in 
favor. The meeting lasted approximately 1 hour. The next meeting is scheduled for Monday August 18, 
2025 at 5:30PM in the Historic Courthouse. 
 

 

 ___________________________________ 
 

Chairman  Tim Seals 

 

 ___________________________________ 
 

Secretary  Austin Brooks  



FUND BALANCE TOTAL -
RESERVE BALANCE TOTAL -

Budget Com. App'd:
County Com. App'd:

Item # 1 Register of Deeds / Reserves Debit Credit
34510 ROD - 7,000.00
51600 317 + 6,000.00
51600 524 + 1,000.00

 7,000.00 7,000.00
  

Item # 2 Sheriff's Department / Violent Crime Initiative Fund Competitive Grant Debit Credit
46980 VCIFC + 400,000.00
54110 350 VCIFC + 5,760.00
54110 351 VCIFC + 61,920.00
54110 599 VCIFC + 332,320.00

 400,000.00 400,000.00
  

Item # 3 Maintenance Garage Debit Credit
44530 + 552.65
51810 790 + 552.65

 552.65 552.65
  

Item # 4 Sheriff's Department / Reserves Debit Credit
34725 SH - 9,895.51
54110 718 + 9,895.51

 9,895.51 9,895.51
  

Item # 5 County Commission / TN Housing Developing Agency HOME Grant Debit Credit
46980 TDHA + 69,117.00
51100 599 TDHA + 69,117.00

 69,117.00 69,117.00
  

Item # 6 Sheriff's Dept / DUI Grant Debit Credit
54110 187 DUI - 10,439.00
54110 435 DUI + 10,439.00

 10,439.00 10,439.00
  

16,895.51

Restricted for General Government - Register of Deeds
Register of Deeds - Data Processing Services
Register of Deeds - Staff Development

Total

Budgeting funds from reserves into data processing services and staff development for additional I3 Verticals AI Software and training needed for new 
AI software.

Sale of Equipment
Maintenance Garage - Other Equipment

Total

Other State Grants - VCIFC

Sheriff's Department - Other Charges - VCIFC
Sheriff's Department - Rentals - VCIFC

JEFFERSON COUNTY, TENNESSEE
2025-2026

GENERAL FUND 101 - AMENDMENT #3
August 2025

10,000.00

Total

Budgeting funds received from the state into proper expenditure lines according to grant contract and sheriff for fiscal year 2025-2026. 

Sheriff's Department - Internet Connectivity - VCIFC

Budgeting funds received from Sale of scrap material to Morristown Iron & Metals to expenditure line.

Assigned for Public Safety - Sheriff's Department
Sheriff's Department - Motor Vehicles

Total

Budgeting funds from reserves into expenditure line to contribute to the outfitting of new vehicles for fiscal year 2025-2026.

Sheriff's Dept - Office Supplies - DUI Grant
Total

Moving funds for DUI Grant to purchase laptops and equipment needed.

Other State Grants - TN Housing Developing Agency HOME Grant
County Commission - Other Charges - HOME Grant (Pass Through)

Total

Budgeting funds received from pass through 2024 TN Housing Developing Agency Home Grant for Draw 1 & 2 for Contract Number HM-24-07-04.

Sheriff's Dept - Overtime Pay - DUI Grant



Item # 7 Parrott-Wood Memorial Library / 2025 East Tennessee Foundation Endowment Debit Credit
44990 SP + 2,500.00
56500 599 SP + 2,500.00

 2,500.00 2,500.00
  

Item # 8 Preservation of Records (Archives) / Fund Balance Debit Credit
39000 - 10,000.00
51910 709 + 10,000.00

 10,000.00 10,000.00
  

Item # 9 Senior Citizens Assistance / Office on Aging Grant Debit Credit
47590 OOA + 32,762.00
56300 707 OOA + 32,762.00

 32,762.00 32,762.00
  

Other Local Revenues - SP
Parrott-Wood Memorial Library - Other Charges - SP

Total

Budgeting funds received from the East Tennessee Foundation into expenditure line for fiscal year 2025-2026. 

Senior Citizens Assistances - Building Improvements - OOA
Total

Budgeting funds from Office on Aging Grant for ADA building improvements to Senior Centers. 

Unassigned Fund Balance
Preservation of Records (Archives) - Data Processing Equipment

Total

Budgeting funds from General Fund 101 Unassigned Fund Balance to budget for the purchase of a new ScanProp 3500 Standard 550. 

Other Federal through the State - OOA















 Resolution 2025-41 

Resolution No. 2025-41

A Resolution of the  

Jefferson County, Tennessee  
 

Amending the Fiscal Year 2026 Budget 

WHEREAS the County Commission adopted the fiscal year 2026 budget by Resolution Number 2025-
25 on June 26, 2025; and 

WHEREAS the budget was submitted to the Tennessee Comptroller
Finance for approval; and  

WHEREAS pursuant to the Tenn. Code Ann. § 9-1-116, availability of programs and services to people 
in this state shall be limited to the extent that funds are appropriated by the general 
assembly or the appropriate governing body of a political subdivision; and  

WHEREAS the county needs to amend the fiscal year 2026 budget to allow for additional spending; 
and   

NOW, THEREFORE, be it resolved by the governing body that it hereby adopts the following 

changes to the fiscal year 2026 budget. 

 

Duly passed and adopted by the governing body this 18th day of August 2025. 

 

 

 

 

 

 

 



 Resolution 2025-41 

 

Date of Adoption by County Commission:  ___________________________________ 

 

Date Received by County Mayor:  __________________________________________ 

 

Votes:    __________       __________       __________       __________ 

                   Yes              No          Abstain               Absent        

 

Approved: ________________________________________ Date:  ___________ 

  James E. Carmichael  Chairman, County Commission 

   

Attest:  _______________________________________ Date:  ___________ 

   Frank C. Herndon  County Clerk 

 

Approved: ________________________________________ Date:  ___________ 

   Mark Potts  County Mayor 

 

Vetoed: ________________________________________ Date:  ___________ 

   Mark Potts  County Mayor 

Veto 

Override 

Votes: __________       __________       __________       __________ 

                   Yes              No          Abstain               Absent        

  

Veto 

Override: ________________________________________ Date:  ___________ 

  James E. Carmichael  Chairman, County Commission 

 


