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JEFFERSON COUNTY COMMISSION 

BUDGET COMMITTEE MEETING 

 

MONDAY, JULY 13, 2026, 5:30 P.M. 

JEFFERSON COUNTY COURTHOUSE, MAIN COURTROOM 

 

Voting Members       

Commissioner District 5   Tim Seals, Chairman  Commissioner District 6    Rob Blevins 
Commissioner District 1    Katy Huffaker, Vice Chair Commissioner District 7    Randy Bales 
Commissioner District 2    Joe Coleman   Commissioner District 8    Ronny Coleman 
Commissioner District 3    Austin Brooks, Secretary Commissioner District 9    Jimmy Carmichael 
Commissioner District 4    Greg Byrd   Commissioner District 10 Heidi Thomas 

 Ex Officio/Non – Voting Members    Mayor Mark Potts and Finance Director Jessica Elder 
 

AGENDA 

I.        CALL TO ORDER 
 

II. ROLL CALL 
 

III. APPEARANCE OF CITIZENS 
Citizens who wish to address the Budget Committee for items of concern that may or may not be on 
the agenda need to complete a “Citizens Input Form: located on the table just inside the courtroom 
door and give to Budget Chairman before the meeting is “Call to Order.” 

 

IV. APPROVAL OF MINUTES 
A. June 25, 2026 – Special Called Meeting 

 

V. CHAIRMAN’S COMMENTS 
 

VI. FINANCE DIRECTOR’S COMMENTS 
 

VII. UNFINISHED BUSINESS 
 

VIII. NEW BUSINESS 
 

A. Budget Amendments – County 
a. Fund 101 BA #1, Items 1-9 
b. Fund 171 BA #1, Item 1 

B. Budget Amendments – BOE 
a. None to Present 
 

IX. OTHER BUSINESS 
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X. ANNOUNCEMENTS 
Upcoming Budget Committee Meetings – Beginning at 5:30PM: 

A. Monday, September 14, 2026 – 5:30PM 

B. Tuesday, October 13, 2026 – 5:30PM 

C. Monday, November 9, 2026 – 5:30PM 

 

XI. ADJOURN 
 

 



 

6/25/2026 Budget Committee Meeting Minutes  

Jefferson County Budget Committee Minutes 

6/25/2026 – Special-Called Meeting  
 

The Budget Committee of Jefferson County held a Special- Called meeting on 6/25/2026 at 6:00PM in the Historic Jefferson County 
Courthouse in Dandridge, Tennessee.  

Voting Members 
Commissioner District 5   Tim Seals, Chairman  Commissioner District 6    Rob Blevins (Robert Bruner) 
Commissioner District 1    Katy Huffaker, Vice Chair  Commissioner District 7    Randy Bales 

  Commissioner District 2    Joe Coleman   Commissioner District 8    Ronny Coleman 
  Commissioner District 3    Austin Brooks, Secretary  Commissioner District 9    Jimmy Carmichael 
  Commissioner District 4    Greg Byrd   Commissioner District 10 Heidi Thomas 

  Ex officio/non-Voting members Mayor Mark Potts and Finance Director Jessica Elder 

Call to order: Chairman Seals called the meeting to order at 6:00PM. 

Roll Call: Roll call was as follows: Tim Seals, Randy Bales, Katy Huffaker, Austin Brooks, Ronny Coleman, Jimmy 
Carmichael, Greg Byrd, Robert Bruner (sitting in for Rob Blevins), Joe Coleman, & Heidi Thomas. (10 present, 0 
absent) 

 
Ex officio/non-Voting member(s) present: Finance Director Jessica Elder & Mayor Mark Potts 

Citizen Input: No citizens appeared before the committee 

 
Approval of Minutes:  
Item 1: A motion was made by Commissioner Brooks with a second by Commissioner R. Coleman to approve 
the minutes of Regular Meeting held on 6/15/2026 and the Special Called Meeting on 6/15/2026 as presented. 
The motion was approved unanimously with a vote of 10 in favor. 

Chairman’s Comments: Chairman Tim Seals had no comments. 

Finance Director’s Comments: Finance Director Jessica Elder reminded the Commissioners of the scheduled 
special called County Commission meeting later in the night 6/25/2026 at 6:30PM in the Historic Courthouse.   

Unfinished Business: No unfinished business was presented. 

New Business: County Budget Amendments 

Item 2: A motion was made by Commissioner Huffaker with a second by Commissioner Carmichael to approve 
the County Budget Amendment General Fund 101 #23, items 1-7. The motion was approved unanimously with 
a vote of 10 in favor. 

Item 3: A motion was made by Commissioner Carmichael with a second by Commissioner Huffaker to approve 
the County Budget Amendment Sanitation Fund 116 #6, items 1-2. The motion was approved unanimously with 
a vote of 10 in favor. 

Item 4: A motion was made by Commissioner Huffaker with a second by Commissioner R. Coleman to approve 
the County Budget Amendment Drug Fund 128 #1. The motion was approved unanimously with a vote of 10 in 
favor. 
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Item 5: A motion was made by Commissioner Carmichael with a second by Commissioner Huffaker to approve 
the County Budget Amendment Highway Fund 131 #8, items 1-2. The motion was approved unanimously with 
a vote of 10 in favor. 

Item 6: A motion was made by Commissioner Carmichael with a second by Commissioner Huffaker to approve 
the County Budget Amendment Landfill Fund 207 #8, items 1-2. The motion was approved unanimously with a 
vote of 10 in favor.  

Item 7: A motion was made by Commissioner R. Coleman with a second by Commissioner Byrd to approve the 
School Budget Amendment General Fund 141 #20. The motion was approved unanimously with a vote of 10 in 
favor. 

Item 8: A motion was made by Commissioner Carmichael with a second by Commissioner Huffaker to approve 
the School Budget Amendment General Fund 141 #21, items 1-7. The motion was approved unanimously with 
a vote of 10 in favor. 

Item 9: A motion was made by Commissioner R. Coleman with a second by Commissioner Carmichael to 
approve the School Budget Amendment Federal Fund 142 #9, items 1-8. The motion was approved 
unanimously with a vote of 10 in favor. 

Item 10: A motion was made by Commissioner R. Coleman with a second by Commissioner Huffaker to 
approve the School Budget Amendment Student Nutrition Fund 143 #4. The motion was approved 
unanimously with a vote of 10 in favor. 

Item 11: A motion was made by Commissioner Huffaker with a second by Commissioner Byrd to approve the 
School Budget Amendment Capital Fund 177 #6. The motion was approved unanimously with a vote of 10 in 
favor. 

Item 12: A motion was made by Commissioner Huffaker with a second by Commissioner Byrd to approve the 
School Budget Amendment Fund 177 #7. The motion was approved unanimously with a vote of 10 in favor. 

 

Adjourn: Having reached the end of the agenda, a motion was made by Commissioner R. Coleman with a second 
by Commissioner Byrd to adjourn. The motion was approved unanimously with a vote of 10 in favor. The 
meeting lasted approximately 11 minutes. The next meeting is scheduled for Monday, July 13, 2026, at 5:30PM 
in the Historic Courthouse. 

 

 ___________________________________ 
 

Chairman – Tim Seals 

 

 ___________________________________ 
 

Secretary – Austin Brooks   
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